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EQUIPPING LEADERS: STAGE ONE
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b. Guiding Values - Session 3 explored in detail those deeply held beliefs that are dictating our
actions as we seek to live out our purpose and live toward our image of the future.

¢. Picture of a Desired Future - One way we tried to get at this was by asking, what do I want to be
. remembered for? In the last session, you spent some time with this question. It may be necessary for
you to continue to work on this tribute or eulogy.

We would encourage you to view each of these elements as dynamic tools to discover more deeply who God
is, who you are, and what God desires to do uniquely in your life. These learning exercises are not ends in
themselves. Their value is found in the meaning they provide for us along the way. They do this by asking
us those sometimes-inconvenient-questions that cause us to reflect more deeply about all the things we are
doing along the way. If any of these five elements are only found in your manuals, we would encourage you
to type or write them out so that you can place all of them in your leadership learning portfolio.

II. Sharing Portfolios

Saving love, I've noticed, is at the heart of most good things in the world — musicians with saving love for an
almost forgotten genre of music, archeologists with saving love for the artifacts of ancient civilizations, citizens
with saving love for their city, doctors with saving love for at-risk patients, teachers with saving love for at-risk

students, social workers with saving love for at-risk families, pastors with saving love for at-risk sinners.
There seems to be a clue there, perhaps even a revelation, that saving love is at the heart of everything.®
Brian MclLaren

A. Communicating Portfolios...

Be prepared to share a 10-15 minute summary of your leadership learning portfolio to your Equipping
group. If the group is larger than eight participants, then divide the group into two. We would encourage
participants to sumnmarize the elements on a handout for the rest of their group. This handout should be
at most one typed sheet front and back. Participants can be as creative as they choose with their portfolio
folders and handouts.
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When it comes to reflecting the narrative on the handout, we would encourage participants to summarize

their narrative by noting an important place, a significant relationship, and a shaping event in their
formation. So each handout would include:

e Personal Biblical Mandate
° Narrative section — place, person, and event
e Five Signature Strengths
e Personal Vision
- Statement of Purpose
- Guiding Values
- A Picture of a Desired Future (in the form of a tribute or eulogy)

This is all a work in progress, so we should each feel free to share about the parts of our portfolio that we feel

may need more work or clarity.

Each of us should think through how we are going to summarize our portfolio in the 10-15 minutes given

to us during the session. Summarizing is not an easy thing to do. So do not wait until you begin sharing to
decide what you want to emphasize.

Likewise, listen prayerfully and attentively to your fellow participants when they share. Pay attention to

the uniqueness of who each person is. Listen for the questions that come to mind. Pay attention for any
common themes among the different portfolios.

Each participant should conclude their 10-15 minute sharing by responding to this final question: What do
you find yourself caring about in our church commumnity?

B. Conversation and Prayer

...I've seen that there is no more powerful way to initiate significant change than to convene a conversation.
When a community of people discovers that they share a concern, change begins. There is no power equal to a
community discovering what it cares about.

Real change begins with the simple act of people talking about what they care about.”

Meg Wheatley
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Throughout this stage, we have been exploring different parts of the work that go into forming direction
along the way: listening to the Scriptures, understanding and articulating personal values, paying attention
to our environment, and cultivating vision. Our process in this stage has assumed the critical importance of
recognizing our personal direction if we are going to be involved in the work of discovering and providing
direction for a group of people. Whether it is for a church or organization, a small team or a family, it is
hard work bringing their activities together toward a common good, with a sense of direction that is faithful
to God’s reconciling activity in this world. And it requires of those who would serve in this leadership

work a deep humility, skillfulness, and ongoing personal alignment with what God is up to in their life and
community — What is it that the Spirit is up to in our lives?

A central challenge of this leadership work is orienting a group of people around this convergence of what
they truly care about and what they think the Spirit of God is up to. Leighton Ford describes a simple process
of what goes on in his ministry. Ford writes:

At Leighton Ford Ministries we ask the young men and women who join us to go through a process of observing,

reflecting, and acting.

The threefold process was practiced by a...bishop in Belgium, who, following the two great world wars, took little
orphan waifs off the street to shepherd them. He would never tell them what to do; instead, he taught them to read
the Bible, to pray and ask God to show them what he wanted to do. He would tell them to look around them and see

what the needs were, to wait until God spoke to them, and then to do something about it.
The process can be a key to learning to see as Jesus does.

We must observe carefully and prayerfully where people are hurting and suffering and longing, and what Ged is doing

in the world, until in our hearts we are drawn to an area which may be God’s vision for us.

We need to reflect on what we have observed, praying and reading, thinking and talking, and perhaps writing in a
journal, until our sense of call begins to emerge and we “see” what it is that God would have us do.

Then we must begin to act on that vision, even if it is just in small ways to begin with.®
Observing...Reflecting...Acting. We are practicing these three things throughout the Equipping Year. In

particular, we have engaged the first two over the past several weeks. In Equipping Leaders Stage 2: Team we
want to add the third, acting, to our learning process as a group in our context.
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After sharing our portfolios with one another, convene a Stage 1 concluding conversation around one simple

question of identifying common concerns. Be sure to have one person keep good notes of all that is said.

We will be building on this conversation in Stage 2: Team. This will form the beginning of our Teain Serving

Experience which will be unpacked and implemented in Stage 2.

.

AR .
EE . -
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As we have observed and listened to each other, what are the common things we as an Equipping group find ourselves caring

about or concerned about or hoping for in our church and/or local community?

o
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When we ask people to tell us where
their visions come from, they often
have great difficulty in describing
the process. And when they do
provide an answer, typically, it's
more about a feeling, a sense, a

gut reaction, a concern...

At the beginning what leaders have
is a theme. They have concerns,
desires, questions, propositions,
arguments, hopes, dreams,
aspirations and actions. Leaders
begin the process of Envisioning
the Future by discovering their
own themes. Everything else
leaders say about their vision is an
elaboration, interpretation, and
variation on that theme.®

The Leadership Challenge
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Part 1 - Journaling...

(a) What has become clear to you from your reading of Jesus’ words in John 13-17? Write your response in
your journal.i (b) Looking back on your concluding discussion of shared or common concerns among your
Equipping group, what stands out? Is there anything you would want to add to this now that you have had
more time to think about it?

Part 2 — Reading Assignment...

Read pages 353-358 on Philippians in Gordon Fee and Douglas Stuart’s How to Read the Bible Book by Book: A
Guided Tour. We will be reading Philippians together in Stage 2: Team.

Part 3 — Read Stage 2: Team, Introduction & Session 1: Believing in Team...

Begin by reading the Introduction to Stage 2: Tearn. Then read and complete the questions in Session 1
Instruction & Reflection. Be prepared to share your discoveries with the group.

Father, I desire that those also, whom you have given me, may be with me where I am,
to see my glory, which you have given me because you loved me before the foundation of the world.
Righteous Father, the world does not know you, but I know you; and these know that you have sent me.
I'made your name known to them, and I will inake it kniown,

so that the love with which you have loved me may be in them, and I in them.

John 17:24-26
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